THE SHELBY COUNTY COMMISSIONERS APRIL 27, 2026

The Shelby County Commissioners met on Monday, April 27, 2026, at 8:00 a.m., present were
Commissioners Abel, Lawson, John DePrez (Attorney)and County Auditor.

MINUTES:

Motion to approve April 20, 2026, minutes was made by Lawson, seconded by Abel, approved
2-0.

SHELBY SENIOR SERVICES / 1QTR INVOICE & 2027 GRANT :

Easter Hall-Beyer presented the Commissioners with the 1% Qtr. 2026 Invoice and the 2027
Pass-thru grant for approval. The invoice is for $41,248.00. Motion to approve was made by
Lawson, seconded by Abel, approved 2-0.

AMERICAN LEGION / AL CALHOUN:

Al Calhoun on behalf of the American Legion is requesting to be able to use the Courthouse
lawn for the Memorial Day Program. Motion to approve was made by Lawson, seconded by
Abel, approved 2-0.

MAINTENANCE DIRECTOR / ELEVATOR CONTRACTS:

Jose presented the Commissioners with two contracts for upgrades on the Courthouse elevators.
Jose advised that the public elevator would cost $124,335.25 and the inmate elevator would be
$146,055.25 for a total of $270,390.50 and they need a deposit in the amount of $148,714.78.
Jose advised this had been presented to the Council last week and they approved the funding out
of RACINO. Motion to approve was made by Lawson, seconded by Abel, approved 2-0.

DUKE ENERGY/ SCHEFFLER FARM:

Duke Energy is requesting to expand their easement on the Scheffler Farm from 25 feet to 100
feet, to purchase price of the easement is $105,246.00. Abel asked to table for this week, to
verify a couple things. Motion to table was made by Lawson, seconded by Abel, approved 2-0.

SHERIFF:
N/A
HIGHWAY:

Ben is requesting an additional appropriation in fund 1176-31291-0533 (Other Contractual
Services) in the amount o $44,760.00. Ben advised they are going to purchase a new software
system. The system is called Vialytics Software. This software is mounted on the front of a
vehicle and will keep track of the grade of the roads, create work orders. By having this program
and the data it will produce could help with receiving grant money. It will take pictures of the
roads every 10 feet. Motion to approve was made by Lawson, seconded by Abel, approved 2-0.

CLAIMS:
N/A
TRANSFER / ADDITIONALS:

N/A



MISCELLANEOUS:
CITY REDEVELOPMENT COMMISSION APOINTMENT:

The Commissioners appointed Katrina Hall to the City Redevelopment Commission earlier this
year and the City is requesting for her to be sworn in by the county. At this time Commissioner
Abel, swore Katrina Hall in for the position on the board. No action was needed.



There being no further business to come before board. A motion to adjourn was made by
Lawson, seconded by Abel, approved 3-0.

AYE: NAYE:

ATTEST:

AMY L. GLACKMAN

SHELBY COUNTY AUDITOR



