
THE SHELBY COUNTY COMMISSIONERS      APRIL 20, 2026 

 

The Shelby County Commissioners met on Monday, April 20, 2026, at 8:00 a.m., present were 
Commissioners Abel, Lawson, Runnebohm, Curt Johnson (Attorney)and County Auditor. 

MINUTES: 

Motion to approve April 6, 2026, and April 13, 2026, minutes was made by Lawson, seconded 
by Runnebohm, approved 3-0. 

JUDGE RIGGINS/ AGREEMENT : 

Judge Riggins advised the Melissa Gharst, who has been with the county as an employee and has 
run the Shelby County Alcohol & Drug Program. Riggins advised Melissa knows this program 
really well and no one else wants the job, so Melisssa has agreed to do this as contracted labor in 
the amount of $35.00 per hour. Motion to approve was made by Lawson, seconded by 
Runnebohm, approved 3-0.  

FACILITY DIRECTOR/ COURTHOUSE ELEVATORS: 

Jose presented the Commissioners with the contract to update the both elevators in the 
Courthouse. He worked with the company on getting a price break for doing all three elevators 
together. The total price for both elevators is going to be $270,390.50. This will take 6 months 
from the time the contract is completed. The Commissioners asked if the Council has agreed to 
the funding. The Auditor advised this has been discussed in the Financial Meetings and they 
advised they wanted to do this. The Commissioners asked Jose if he could present this to the 
Council to get approval on the funding and they would put this back on the agenda for next 
Monday.  

911 DIRECTOR / MOTOROLA CONTRACT FOR CONSOLES: 

Tisha presented the contract with Motorola for the dispatch consoles in the amount of 
$142,129.00 for a 4-year contract. Tisha advised the contract is usually 2-year contract but with 
the consoles coming to the end of life and us needing to be looking at replacements, they asked 
for a 4-year contract. Motion to approve was made by Runnebohm, seconded by Lawson, 
approved 3-0.  

UTILITY REQUEST: 

BSM Groups: 

1. Bore duct and fiber optic cable along and under E 100 N, near 44 W 1100 N, 
Fountaintown. Motion to approve was made by Lawson, seconded by Runnebohm. 

Rush Shelby Energy: 

1. Bore a 3” conduit under Academy Rd to 2105 N. Academy Rd, Needham. Motion to 
approve was made by Lawson, seconded by Runnebohm, approved 3-0.  

 

SHERIFF: 

Holder presented the contract to replace the two boilers at the Jail with Schneider Electric in the 
amount of $116,616.00, with additional Engineering cost if required. Lawson asked Holder to 
have them notify the Commissioners with the cost of the Engineering before doing the work. 
Motion to approve was made by Runnebohm, seconded by Lawson, approved 3-0.  

 



Holder presented the Commissioners with a Proclamation for Peace Officer Week. Peace 
Officer’s Week will be May 10th thru May 16th. The Police Officer’s Memorial will be held on 
Sunday May 3, 2026. Motion to approve was made by Lawson, seconded by Runnebohm, 
approved 3-0.  

 

HIGHWAY: 

Ben presented the Commissioners with a Commercial Driveway Permit for Robertson Paving 
located on Old State Road 252 at 200 W. Motion to approve was made by Lawson, seconded by 
Runnebohm, approved 3-0.  

CLAIMS: 

PAYROLL:  Motion to approve payroll was made by Lawson, seconded by Runnebohm, 
approved 3-0.  

TRANSFER / ADDITIONALS: 

N/A 

MISCELLANEOUS: 

EMA: 

Denis advised he will be out of the country April 22 through May 3, 2026. He will have 
communication access. This was information only. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



There being no further business to come before board. A motion to adjourn was made by 
Lawson, seconded by Runnebohm, approved 3-0. 

 

 

 

 

 

AYE:          NAYE: 

 

________________________     _______________________ 

 

__________________________     ________________________ 

 

____________________________     ________________________ 

 

 

 

 

ATTEST: 

 

_________________________________________ 

 

AMY L. GLACKMAN 

SHELBY COUNTY AUDITOR  


