THE SHELBY COUNTY COMMISSIONERS DECEMBER 1, 2025

The Shelby County Commissioners met on Monday December 1, 2025, at 8:00 a.m., present
were Commissioners Abel, Lawson, Runnebohm, County Attorney and County Auditor.

MINUTES:

Motion to approve the minutes from November 24, 2025, was made by Lawson, seconded by
Runnebohm, approved 3-0.

HEALTH DEPT/ ORDINANCES:

Motion to table until December 15, 2025, was made by Lawson, seconded by Runnebohm,
approved 3-0.

INTERLOCAL AGREEMENT / TOWNSHIP TRUSTEES:

The Commissioner’s presented the annual Interlocal Agreement with the Shelby County
Township Trustees Association. This agreement is in place to help out Township Trustees if
they are in need more money throughout the year for their Township Assistance. This new
interlocal agreement will continue from year to year unless modified. Motion to approve was
made by Lawson, seconded by Runnebohm, approved 3-0.

EMERGENCY MANAGEMENT / PORTABLE MESSAGE BOARDS:

Denis presented to the Commissioners the need to buy new batteries and solar cells for the two
message boards that they have. Right now, they are having to use the generators more with the
sun not shining. They run $6,600.00 for both with a 7-year warranty. Ratekin advised he
already has the money in his budget, just wants their ok to buy the batteries and solar cells.
Motion to approve was made by Lawson, seconded by Runnebohm, approved 3-0.

UTILITY REQUEST:
BSM GROUPS 3-BORE REQUEST:

1. Along Washington St. & East St. in Waldron.

2. W 1100 N near 8574 W 1100 N, New Palestine

3. S600E, near 4076 S 600 E, Waldron
Motion to approve was made by Lawson, seconded by Runnebohm, approved 3-0.
BSM GROUP 1-ROAD CUT REQUEST:

1. East Street in Waldron
Motion to approve was made by Lawson, seconded by Runnebohm, approved 3-0.
CSU INC. - BORE REQUEST:

1. S 800 E and along E 550 S
Motion to approve was made by Lawson, seconded by Runnebohm, approved 3-0.
QC COMMUNICATIONS -4 BORE REQUEST:

1. S200E, near 6737 S 200 E, Waldron

2. Grant Street, near 402 E Grant St., Waldron

3. Cherokee Lane — near 8243 W. Cherokee Lane, Fairland



4, N 750 W, near 8709 N 750 W, Fairland

Motion to approve was made by Lawson, seconded by Runnebohm, approved 3-0.

SHERIFF:

N/A

HIGHWAY:

Ben advised bridge #146 which is on 1100 S east of State Road 9, is complete and open.
Ben advised bridge #128 on 73E will open tomorrow.

Ben would like to remind everyone with winter here, please drive safe. Ben advised they will be
out, be patient with them.

Ben advised the Solar project is almost finished all there is left to do is put aggregate along some
roadsides and they will be done on Wednesday, weather permitting.

CLAIMS:

Monthly Claims — Motion to approve monthly claims was made by Lawson, seconded by
Runnebohm, approved 3-0.

Payroll — Motion to approve payroll was made by Lawson, seconded by Runnebohm, approved
3-0.

TRANSFER / ADDITIONALS:

N/A

MISCELLANEOUS:

COUNTY AUDITOR/ 3R? DRAW CAR & BODY CAMERAS:

Glackman presented the Commissioner’s with request #3 for the new car and body cameras in
the amount of $33,258.00. Motion to approve was made by Lawson, seconded by Runnebohm,
approved 3-0.

BLAKE NEWKIRK:

Blake Newkirk had a question about the EMA purchase request. She wanted to know if the City
of Shelbyville pays for any of the EMA budget since they use the signs too. Newkirk was
advised that yes, they pay 50% of the budget.



There being no further business to come before the board. A motion to adjourn was made by
Lawson, seconded by Runnebohm, approved 3-0.

AYE: NAYE:

ATTEST:

AMY L. GLACKMAN

SHELBY COUNTY AUDITOR



