THE SHELBY COUNTY COMMISSIONERS MARCH 31, 2025

The Shelby County Commissioners met on Monday March 31, 2025, at 8:00 a.m., and present
were Commissioners Abel, Lawson, Runnebohm, County Attorney and County Auditor.

MINUTES:

Motion to approve March 17, 2025, minutes was made by Runnebohm, seconded by Lawson,
approved 2-0-1 (Abel).

Motion to approve March 24, 2025, minutes was Runnebohm, seconded by Abel, approved 2-0-1
(Lawson).

VEREGY:

Rick Anderson with Veregy wanted to check back with the Commissioners about doing an
assessment on the buildings, to see where the county could save some money. Anderson advised
he was here a couple months ago and was just following back. The Commissioner’s advised that
the county had done one about 10 years ago and they are still paying on it. And would like to
visit this again after the Legislation is out and we see what kind of funding they are going to be
cutting for the counties. This was information only; no action was required.

DOC GRANT APPLICATION APPROVAL.:

Alison Everhart, director of Court Services, is requesting permission to submit their two grant
applications. Probation is in the amount of $118,514.00 and Community Correction in the
amount of $420,234.00. Motion to approve the grant application was made by Lawson,
seconded by Runnebohm, approved 3-0.

SHERIFF:

Koch presented the 2025-2026 HVAC preventative maintenance agreement in the amount of
$14,800.00 with Schneider. Motion to approve was made by Lawson, seconded by Runnebohm,
approved 3-0.

HIGHWAY:

Ben Taylor requested to set bid opening date for April 21, 2025, to accept and open bids for
Bridges 146 & 128. Motion to approve was made by Lawson, seconded by Runnebohm,
approved 3-0.

CLAIMS:

Refund — Motion to approve a refund in the amount of $1,653.97 was made by Lawson,
seconded by Runnebohm, approved 3-0.

TRANSFER / ADDITIONALS:
n/a

MISCELLANEOUS:

JOSE/ MAINTENANCE - :

Jose wanted to update the Commissioners with the progress that has been made on the buildings.
Jose advised we received a grant from the Shelby County Health Department to put new drinking
fountains in all the buildings. He would like to thank them.

Also, he would like permission to change the Court House Lights to blue for April the Child
Abuse awareness month.



There being no further business to come before board. A motion to adjourn was made by
Lawson, seconded by Runnebohm, approved 3-0.

AYE: NAYE:

ATTEST:

AMY L. GLACKMAN

SHELBY COUNTY AUDITOR



